ASNAIUINTZUIUNNSTINNIUADY Lean

Lean Ao wiAnlunsUSuUenszuIunsihaulisiussansamanniu lagnisanaiy
goysuan (Waste) uagiiiunnue (Value) TifiugnavsagSuusnis Gedigasuauainseuy
nsuanuuulnlem (Toyota Production System) wagldsunswauIauaIuise

Uszgnaldlatiunneadns

1. %ANNT3Y8 Lean
MSYNULUU Lean fiudnnsdrdey 5 Usynis laun:

. S¥UANATIGNAABINT (Define Value)
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2. swytumeufiadanaA (Map the Value Stream)
3. yhlinszurunisinastesiewios (Create Flow)

4. FANUANUAINABINTTYRIGNAT (Establish Pull)
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) U%JUUEQE)EJ'NGiaLﬁaQ (Pursue Perfection)

2. Usznnvasaugayuanly Lean (7 Waste)
1. NMINdnAUAINABINT (Overproduction)

. N358ABY (Waiting)

. nsvuasiilddndu (Transportation)

) %umauﬁlmﬁmmm (Overprocessing)

. duAAsadaiuausudu (inventory)

. maedaulmaludndu (Motion)
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. ANURANAALAYYBLEY (Defects)

3. 1a30silail{lu Lean

- 5S (avans @vmin axoNn guanvay asneilde)
- Value Stream Mapping (WHUANATEUEAANAT)
- Kaizen (msU§uugseesseiileq)

- Kanban (5$Uun15A991u)



- Poka-Yoke (nMstaafiuanuianain)

4. Uszlgviivas Lean 6i9a9Ans

- andfunu iiawariils

- YSuUpemaun U uarusnIg
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